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Outline:

A lot of work ahead of us…

… but a lot of fun too!!!!



Phase 1: 
Objective: integrated test beam in August 2007

Milestones: Atlas and CMS proposals Jan/Feb 07
UK and others fund proposals March 07

Work divided into two Phases:



Phase 2: pre-production and installation

Services (cables, fibres, , cryostats, power supplies, cryogenics, motors)  high priority,
Should be ready CERN in August.
Stations, timing detectors, daq can be installed till March 09

SOFTWARE,  DAQ and Integration with the mother experiment needs to start NOW

FUNDS should be available by mid-end 07, should take into account Services
Costs  (like cables and transport) and general consumables. COMMON FUND???



THE EXPERIMENTS PROPOSALS:

Example of ATLAS upgrade proposal:
~ 14 pages
Template available
Intro, Proposing Institutes
Topics and Goals of R&D proposal
RELATION TO EXISTING EFFORTS!!!

There should be something similar for CMS but I could not find it on the WEB



Mike prepared already a quite exhaustive 
document skeleton which could be used 

for the funding proposals.











For all documents: every project should 
provide break down milestones by the 

discussion session on Tuesday

• Could every speaker please provide:
-Their own project sub-Milestones of the two 

phases to the convener of their session (with the 
presentation)

-Technical and schedule risk items

-A summary (1-2 pages) of their presentation (will 
be used for the proposal) 



We will need everyone 
contribution as soon as 
possible.

Before Xmas would be 
fantastic!




	FP420 general milestones
	Mike prepared already a quite exhaustive document skeleton which could be used for the funding proposals.
	For all documents: every project should provide break down milestones by the discussion session on Tuesday

